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Interplast®

Our vision
Quality and accessible surgical care, for all.

Our mission
Enhancing quality of life through positive surgical and health outcomes.

Our values
In all that we do, we operationalise our values of integrity, respect and
collaboration.

* Integrity: We have an open and transparent culture where people can
share openly and say what they mean.

+ Respect: We value people, listen deeply and ensure all voices are heard
and respected.

+ Collaboration: We work as one team, embrace diversity and actively
invite different perspectives.
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1. Welcome from our CEO

Congratulations on your decision to provide life-changing care to individuals across the Pacific and
Asia. By supporting the work of Interplast Australia & New Zealand, you are demonstrating your belief
that every person should have access to essential surgical and medical care when needed.

Your continuingcommitment, passionand determination meansthatweareableto deliver life-
savingand life-changingsurgeryandothermedicalsupportinourpartnercountries,aswellas
crucialtrainingandskills development of local medical professionals. Through volunteering your time
and talent, together we continue to make a real difference to the people with and forwhomwe
work.

| hope that you find this manual useful to understand and guide your volunteer journey - the
benefits of volunteering with Interplast, our expectations and the responsibilities of our
volunteers, and how we will supporttherecruitment, preparation, mobilisation and post-
program to ensure a positive and productive experience.

Tom Roth
Chief Executive Officer
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2. Purpose of this guidebook

This guidebook has been developed as a key resource to support Interplast’s volunteers before,
during and after mobilisation on an Interplast program activity overseas. It is an expectation that
volunteers read through this guidebook as part of their preparation to mobilise, and refer to it
when required throughout your deployment.

It contains all the key information that you need to know including how we engage, prepare and
support our volunteers, as well as the expectations that we have about how you represent
Interplast and deliver our programs.

This guidebook is complemented by Interplast’s suite of policies, codes and agreements, as well
as the online learning modules and pre-departure briefings which volunteers are required to
complete prior to deployment. This is also supported by post-program briefings that occur at
the conclusion of the program.

3. Related policies, codes and agreements

The following policies, codes and agreements are key to providing oversight and guidance to
how Interplast's programs are delivered overseas. Policies can be found on Interplast's website,
and you are asked to read, understand and commit to these and their related codes and
agreements as part of your preparation for mobilisation. They are also covered in the online
learning modules and during Interplast's pre-departure briefings. It is an expectation of all
volunteers that they are familiar with and committed to working and behaving in accordance
with these policies.

o Disability Inclusion Policy

o Gender Equality Policy

« Privacy Policy

« Child Protection Policy and Code of Conduct

o Prevention of Sexual Exploitation, Abuse & Harassment (PSEAH) Policy
o Whistleblowing Policy

o Complaints Policy

o Counter Terrorism & Anti Money Laundering Policy

o Environment Policy

o Anti-Fraud & Anti-Corruption Policy

« Ethical Fundraising Policy

« Case Study & Photography Policy

o Statement of Human Rights Policy

o HIV &AIDS Policy

o Development, Proselytisation, Politics and Welfare Policy
o Program Participant Protocol and Agreement

o Media Policy



https://interplast.org.au/wp-content/uploads/2024/08/Disability-Inclusion-Policy-2024.pdf
https://interplast.org.au/wp-content/uploads/2024/08/Gender-Equality-Policy-2024.pdf
https://interplast.org.au/wp-content/uploads/2024/05/Privacy-Policy-May24.pdf
https://interplast.org.au/wp-content/uploads/2024/05/Child-Protection-Policy-May24.pdf
https://interplast.org.au/wp-content/uploads/2024/05/Prevention-of-Sexual-Exploitation-Abuse-Harassment-PSEAH-Policy-May24.pdf
https://interplast.org.au/wp-content/uploads/2024/05/Whistleblowing-Policy.pdf
https://interplast.org.au/wp-content/uploads/2025/01/Complaints-Policy-Sep23.pdf
https://interplast.org.au/wp-content/uploads/2025/01/Counter-Terrorism-Anti-Money-Laundering-Policy-Sep23.pdf
https://interplast.org.au/wp-content/uploads/2025/01/Environment-Policy-Jun19.pdf
https://interplast.org.au/wp-content/uploads/2025/01/Anti-Fraud-Anti-Corruption-Policy-May23.pdf
https://interplast.org.au/wp-content/uploads/2025/02/Ethical-Fundraising-Policy-Feb25.pdf
https://interplast.org.au/wp-content/uploads/2025/02/Case-Study-Photography-Policy-Feb-25.pdf
https://interplast.org.au/wp-content/uploads/2025/02/Statement-of-Human-Rights-Policy-Feb25.pdf
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4. Introduction

Interplast Australia & New Zealand (Interplast) aims to enhance quality of life through
positive surgical and public health outcomes.

We were established by the Royal Australasian College of Surgeons and Rotarians in 1983 to
address the surgical inequity across the Pacific and Asia. Our vision is quality and accessible
health care, for all.

People in remote or low-resourced settings face numerous barriers that prevent them from
accessing the care they need. Women, children and people living with disability are impacted
most of all. Sustainable, equitable health services are essential to ensure all people can live and
participate in family, education and employment.

Collaboration is at the core of our work. By strategically connecting governments, institutions,
organisations and volunteers, we increase the ability of health systems to serve their
communities both short-term and long-term.

Interplast programs take many forms. Many include short trips which see health professionals
volunteering in hospitals in partner countries. These volunteer teams work alongside local
professionals to provide consultation, surgery and allied health treatment. At the same time,
they mentor and support their local counterpoints to build their knowledge and capacity.

5. Overview of our work

5.1 Focus of Interplast’s programs

Interplast programs are focused on countries in the Asia-Pacific region, where our mission of enhancing quality of
life through positive surgical and health outcomes aims to improve access to plasticand reconstructive surgical
andrelatedservicestopeopleincountrieswheretheseservicesarenotaffordableoravailable.

Our work is guided by a contextual analysis of each partner country, and our goals are consistent with international
developmentgoals,andbytakingintoaccountWHO priorityareas. Eachcontextualanalysisisinformedbydata on
existingcapacity; forexample, the proportionofclinicalworkforceto population,andwherecapacitybuilding and
systemsstrengthening programswillmake a sustainableand measurable difference.

Key to this is having a clear understanding of unmet need for plastic and reconstructive surgery and related
services, the capacity of partner health systems to work with our teams in-country, and a willingness of partner
governmentstoworkin collaborationwith Interplast.

We work within 4 key program areas:

—
°o o A\
o0 @
T T
Provide Build a Strengthen Deliver
outstanding sustainable hospitals and systemic
patient care workforce institutions change

Our 10 Year Program Strategy (Promise 2030) explains this in more detail.



https://interplast.org.au/wp-content/uploads/2023/05/Ten-Year-Programming-Strategy_Final.pdf
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As an Interplast volunteer, you are expected to demonstrate and work by the guiding principles and values of
Interplast - throughout the delivery of overseas programs, and when representing Interplast in any way.

5.2 Interplast’s values and ethos

Our values:

Our vision:
In all that we do, we will

Quality and accessible 3 demonstrate our values of
surgical care, for all. - integrity, respect and
collaboration.

Our mission: Our guiding principles:

Enhancing quality of life Effective. Accessible.
through positive surgical and Equitable. Sustainable.
health outcomes. Patient-centred.

5.3 The role and contribution of our volunteers
Interplast'svolunteersarecentraltoeverythingthatwedo-bothintheplanning,deliveryandevaluationof our
programs,aswellasourclinicaland general governance.
Interplast'sclinicalvolunteersareAustralianorNewZealand,fullyqualifiedandhighlyexperiencedmedical
professionals-surgeons,nurses,anaesthetistsandalliedhealthprofessionals.Theyareengagedtoprovide
training, mentoring and clinical support servicesto local hospital and other partners overseas, in line with their
professional qualificationsand experience. Manyofthesevolunteersalsoplayaroleininterplast'svarious
clinical governance committeesandworking groups, andinthe oversight of program planning, monitoringand
evaluation.

On occasion, Interplast may accept medical volunteers from countries otherthan Australia or New Zealand (ifa
specific programrequiresitand/orif a specificarea of expertise can't be sourced locally), however their
qualificationmustberecognisedinAustraliaorNewZealand andmustbeacceptedbythelocalpartnercountry.
Ourvolunteersreporthighlevelsofsatisfactioninrelationtotheirexperienceswith Interplast. Manyhave
notedtheirtimesoninterplastactivitiesasamongthemostrewardingoftheircareers.Interplast'sfocuson
capacitybuildingalignswiththevaluesheldbymanyofourvolunteerswhobelieveintheoldsayingthatahand upis
betterthanahandout.Ourvolunteersrecognisethatvolunteeringforinterplastisaprivilege-enabling themto
visitincrediblelocationsandtogettoknowandworkwithdedicatedlocalmedicalprofessionalsand patients-
expandingtheirhorizonsandallowingthemtocontributesomethingtotheirprofessionwhichisn’t readily
possible back home.

Despite the sometimes scenic and picturesque settings of some of our program activities, they are rarely
leisurelyandrelaxing. Tomake bestuseofourlimitedtimeincountryandtheavailabilityofourvolunteers,
activitiesareoftenverybusytoenablethemosteffectiveoutcomespossible.Thisincreasedworkloaddoes not
howevermeantheyforsakethestandardofprofessionalcare providedwhenpractisingathome.

Interplast and its volunteers are held and remain accountable to the same high professional standards
expectedofthemwhentheypractiseinAustraliaand NewZealand. Interplastworkstoahigh professional
standard and all ofits programsworkwithin strict compliance requirements. 4
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6. Governance and compliance

Asanestablished, professional non-governmentorganisation and developmentagency, Interplasthasarange of
governancemechanismsinplacewhichgovernhowwework,andsupportourcompliancerequirements.

6.1 Internal governance

Interplastisacompanylimitedbyguarantee,withavoluntaryBoardofDirectors.Furtherinformationonthis can
be found on our website. Reporting to the Board of Directors, Interplast has a number of Committees which
provide clinical, trainingand evaluationandrisk oversight. These Committees and Working Groups meetona
regular basis and are comprised of volunteer medical professionals as well as a range of other professions
(includingfinance, legal, communications, monitoring &evaluation). Theseare:

e InterplastBoard of Directors

e Corporate AdvisoryCouncil

e GenderEqualityAdvisory Council

e InterplastAllied Health Working Group

e InterplastAuditand Risk Committee

e InterplastClinical Governance Committee

e InterplastDesign, Monitoring & Evaluation Committee
e Interplast Nurse Working Group

e Interplast RotarianCommittee

6.2 External regulation and compliance

In Australia, Interplast holds Non-Government Organisation (NGO) accreditation with the Department of
ForeignAffairsandTrade(DFAT)-acomprehensiveandstrictprocesswhereAustralianNGOsareassessed ona
5-yearlybasistoensurethattheymeetthecompliancerequirementsoftheAustralianGovernment.

Additionally, Interplast is a member of the Australian Council for International Development (ACFID) and is
compliantwithACFID'sCodeofConduct,aswellastheAustralianCharitiesandNot-for-profitsCommission and
theFundraisinglnstituteofAustralia.BothDFATaccreditationandACFIDmembershiprequirelnterplast tohave
a specific policies, procedures and frameworks in place which guide everything that we do, from our
governance processes, to our fundraising and communications, to the planning, delivery and evaluation of our
overseasprograms.

Both ourstaffand ourvolunteers (including medical volunteers) are bound by these policies and procedures,
anditisexpectedthatourlocalpartnerorganisationsalsoadheretothem.AswellastheACFIDmembership and
DFAT accreditation, Interplast is also required to comply with the regulations of a number of other
regulatoryandfundraising authoritiesand standards.

Oversea, Interplast and its personnel must comply with the local regulations and compliance requirements
relatingtoour programsineach of ourpartner countries. Theseinclude requirements relatingtolocal medical
and nursing registrations, importation of medical equipment and supplies (customs) immigration (visas) and
various other local permissions from different levels of government. These requirements vary between and
within countries, and often change on a regular basis. All Interplast volunteers must comply with these local
requirements, overseenand coordinated by Interplast staff.
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7. Safeguarding policies and practices
7.1 Child safeguarding

Interplastis committed to ensuringthe protection of all childreninthe context of delivering Interplast activities. We
have a zero tolerance approach to child abuse and exploitation. Staff, volunteers and local partners are
expected to be fully competent in the area of child safeguarding, and adhere to Interplast's Child Protection
Policy and Code of Conduct. This includes a mandatory requirement to report any concerns, suspicions or
breachesofchildabuseorexploitation.Detailsofhowtoreportchildabuseorexploitationandwhotoreport to
can be found on page 15 of Interplast's Child Protection Policy. This policy is mandated by the Department of
Foreign Affairs and Trade (DFAT) and the Australian Council for International Development (ACFID). Interplast
volunteers are required to regularly sign the Child Protection Code of Conduct, and to undertake Interplast’s
Child Protectiontraining as part of pre-mobilisation preparation.

7.2 Prevention of sexual exploitation, abuse and harassment (PSEAH)

Interplast is committed to providing a safe environment for the people we work with, working respectfully,
where misconductisnotaccepted, andvulnerabilitiesand powerinequalities are notexploited orabused. We
acknowledge that unacceptable behaviour will adversely affect our professional reputation with colleagues,
partners and patients. We will address any behaviour that does not comply with the standards articulated in
policies and procedures. Staff and volunteers must adhere to the Prevention of Sexual Exploitation, Abuse
andHarassment(PSEAH)Policywhile participatingininterplast'sprograms, particularlytotherequirement to
report any concerns, suspensions or breaches of the policy. This policy is mandated by the Department of
Foreign Affairs and Trade (DFAT) and the Australian Council for International Development (ACFID). There
is a section of Interplast’'s pre-mobilisation training package dedicated to understanding your role and
responsibilities regarding the prevention of sexual abuse, exploitation and harassment, and you must sign
your commitment to upholding the policy as part of your formal agreement to volunteer. Interplast has
available a number of resources which will accompany your team overseas - information for local partners and
patients, as part of theimplementation of this policy. Thisincludes posters and flyers (inlocal language where
appropriate)todisplayatthehospitalduringthe consultationclinic,andtobemadeavailablefortheduration of
the team’s visit. These resources focus on ensuring partners and patients are aware of our commitment to
safeguarding, whattheycanexpectfromus,and howtoraise concernsormakeacomplaint.



https://www.interplast.org.au/wp-content/uploads/2020/02/Child-Protection-Policy_Approved-11-February-2020.pdf
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7.3 Fraud prevention

Interplast has a zero-tolerance approach to fraud and fraudulent activity. Many of the countries in which
Interplast activities are delivered represent difficult environments where poverty and disadvantage remain
widespread. Governance arrangements can be underdeveloped and attitudes towards fraud and fraudulent
activity, transparency and accountability may be different than in Australia or New Zealand. Given these
contextual factors, the delivery of projects in these environments may face an increased risk of fraud or
fraudulent activity.

The prevention of fraud and corruption is the responsibility of everyone who contributes to Interplast's
overseas activities. Iffraudulent activities are encountered or suspected in relation to the implementation of
activities supported by Interplast or the use of program funds, volunteers and staff must report the matterto
Interplast’s CEO. Forfurther information, pleasereferto our Anti-Fraud and Anti-Money Laundering Policy. And the
fraud preventionsectionwhichisincludedinthe pre-mobilisationtraining program,whichallvolunteers must
successfullycomplete.

7.4 Ethical stories and images

Interplast is committed to portraying all children and adults in a way that respects their modesty, dignity,
privacy, and cultural and religious beliefs. We aim to carefully, safely and respectfully take, store and share visual
imagestakenduringin-countryvisits,andinAustralia&NewZealand.Whileimagesandpersonalstoriesare an
essential means of documenting our work, Interplast strives to maintain the dignity of everyone with whom we
work and will not use images or information/ stories that are unsafe, disrespectful or demeaning. Staff and
volunteers are required to adhere to the Case Study and Photography Guidelines when collecting, storing, and
using personalinformationandimages from programvisits and always gain prior, free and informed consent
fromthesubjectand/ortheirguardian. Specifictoolsandtemplatesare madeavailabletotheteamtoassist in
collecting stories and to obtain and document informed consent. Pre-mobilisation training for volunteers
includes asectiononethical storytelling.

7.5 Environmental safeguarding and waste management

Interplast recognises the inextricable link between the health of human communities and their environments,
and we aim to minimise the impact of our operations on the environment. Please ensure you follow
environmentally sound practices in waste disposal (medical waste in particular), to the best of your abilities,
within the limitations of the local setting. The end of trip report includes a section to complete on waste
management practices in the facility you visited and worked in. This allows Interplast to advocate for improved
practices,whererequired. Forfurtherinformation, please refertoour EnvironmentPolicy.
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Genderequalityis a key consideration in all of Interplast’s programs. Our Gender Equality Policy and our
Gender Equity Strategy provide a framework for defining and promoting gender equality and women'’s
empowermentinthe context of Interplast'swork. Itisanintegral part ofour commitmentandaccountabilityto the
localpartnersandcommunitiesthatweworkwithandsupportacrosstheAsia-Pacificregion.Forfurther
information, please referto our Gender Equality Policy.

8. Inclusion policies and practices
8.1 Gender equality

Gender Gender equality
Refers to the process and outcome of

Refers to the socially constructed ensuring equal rights, responsibilities and
roles, behaviours, activities and opportunities for all people regardless of
attributes that a given society their gender identity. Achieving gender
considers appropriate for men equality requires that the interests, needs

and boys, women and girls, and and priorities of women, men and those
those with other gender with other gender identities are taken
identities. These vary across into consideration, recognising their
Fuiltiirac and Avar tima diversity and the intersection of gender
with other characteristics such as age,
ethnicity and class or caste.

Genderisanimportantdeterminantofhealthandaccesstohealthcare.Womenandgirlscanfaceadditional
barrierstoaccessinghealthservices,wheretheymayhavetravelledfarfromhome.Thiscanincludeconcerns
aboutsafetyontransportorinaccommodation,previousnegativeexperienceswithmaleclinicians,financial
barriers,andcaringresponsibilitiesthatmakeitdifficultforthemtoattendconsultationsorremainawayfrom
homefortreatment.InmanyAsia-Pacificcontextsviolenceagainstwomenisendemic,whichcanberelated to
women’'sstatuswithinthehouseholdaswellasbroaderculturalnorms.Inadditiontobeingunacceptable,
gender-basedviolence has obvious health implications.

The Asia-Pacific region also has many diverse gender identities, such as the third gender fa’afafine in Samoa
encompassingtransgender people, and fakaleiti identity in Tonga. People with diverse gender identities face
barriers in seeking health care, including attitudes of health care providers, and in obtaining care related to
theirbiological sexwherethis does not matchtheirgenderidentity.

Strategies for considering gender within health care or surgical activities include:

e Discuss with counterparts whether there are any local gender norms to be aware of in
engaging with patients: e.g. patient concerns about a consultation with a differently gender
clinician, appropriate language to referto gender- diverse patients.

e If you notice disparity in the gender of patients identified for consultations or surgery (e.g.
many more males than females, where this is not for clinical reasons), note this in the visit
report.

e Considerraisingthiswithcounterparts, askingabout processesforidentifying patients and any
genderbasedbarriers patientsmightexperiencetoseeking treatment.

e Askcounterpartswhatreferral services are available where patients have needs beyond the focus
of your consultation e.g. they are experiencing domestic violence ortheywould like to access 8
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familyplanning.

o Ifpatientsare beingreferredfor surgery orotherfollow-up procedures, ask counterparts what
supports may be available to ensure patients can access this e.g. identifying safe
accommodation and transport that female patients are comfortable with and assisting with out-of-
pocketexpenses,whereappropriate.

Healthcare Workers

ThehealthworkforceintheAsia-Pacificregion, aswellasin Australia, New Zealandand many other contexts,
issplitalonggenderlines. WorldHealth Organizationresearch hasidentifiedthatwomen makeup 70 percent
of the global health workforce but hold only 25 per cent of senior roles. They are often clustered into lower
status and lower paid jobs. Gender discrimination constrains women’s leadership and seniority, and a large
percentage of women inthe health workforce face bias and discrimination. Strategies for promoting gender
equality in training or capacity-building activitiesinclude identifying and supporting women in clinical leadership
roles and, in particular, women working in non-traditional roles for their gender. Additionally, Interplast teams
should lead by example by displaying teamwork and respect for all in clinical settings.

8.2 Disability inclusion

Interplast is committed to promoting disability inclusion throughout all of its work, both in Australia and
overseas. Interplast believes in promoting participation for all people, including people with disabilities, and
recognises that people with disabilities are often marginalised from mainstream development programs, from
accessing specialist health care, and from engaging in the medical workforce. Without specific measures
towards inclusion, people with disabilities can be left out or excluded from engaging in, and benefiting from
developmentactivitiesonanequal basiswith others.

Thenatureofinterplast'sprogramsmeanthatvolunteerswilloftenbeworkingwith peoplewithdisabilities, for
exampleinassessments, treatmentand surgery. While these activities will of course largely have a medical focus, it
isimportanttoconsiderdisabilityinclusionbeyond afocusonaperson'simpairmentorillness, using the social
model of disability. Many people with disabilities in developing countries (and elsewhere) may have faced
discrimination or stigma in the past, which may make them reluctant to seek treatment or wary of medical
professionals. They may also face other barriers to treatment, such as inaccessible transport or
accommodation,and communication orfinancial barriers.

Interplast’s Disability Inclusion Strategy outlines why and how disability inclusion is specifically related to
Interplast’'s work - in terms of ensuring access of people with disabilities to Interplast's programs from a
clinical point of view (accessing treatment) and from a training point of view (people with disabilities accessing
opportunitiestotrain as health professionals).
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Interplast volunteers play a key role in supporting the delivery of Interplast’s Disability Inclusion strategy,
through role modelling to local partners what an inclusive health care team looks like, and through actively
promotinginclusiveclinicalservices(byworkingwithlocalpartnerstoensureclinicsandmedicaltreatment are
accessible, that patients are referred on to community-based disability support organisations where
relevant,andthrough consideringaccessibilityinthe deliveryoftraining programs.

The social model of disability
|dentifies that people with impairments are ‘disabled’ not by their
impairments, but by the barriers that they face in society. This

includes barriers in the built environment such as lack of ramps;
attitudinal barriers such as low expectations around people’s
capabilities; communication barriers and institutional barriers.

Tips for engaging with patients with disabilities:

e Address the person with disability directly, not any support person or interpreter who may be assisting
them(unlessthepersonwithdisabilityasksyoutodoso).

e If you are unsure of the best way to communicate with, or to make the environment more
accessibleforanindividualwith disability, askthe person directly.

o Userespectful language when referringto a person’s disability orimpairment. If a translator is being
used, check beforehand that they are using respectful terms in the local language and not using
stigmatised or insulting terms for impairments orconditions.

e Don't assumethatthe personwantsto be fixed’ at all costs, orthattheircondition is a tragedy or great
burden. Of course, many patients will be presenting for curative or assistive surgery andwill hope to
benefit from treatment. However, some groups, for instance the deaf community, may view their
impairmentas stronglylinkedtotheiridentity, anditshouldnotbeperceived aspurelynegative. Ifaperson’s
impairmentisnotrelevanttoyourconsultation(e.g.theyaredeaf andtheconsultationisforcardiology),
donotdwellontheirimpairmentexcept to the extentitaffectsthe conditionyouaretreatingthemfor.

10
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Accessibility measures may largely be under the control of the hospital or health facility you are working
with, however, where possible, you could discuss accessibility with counterparts. For example: - Whether
consultation rooms are physically accessible to wheelchair users or patients with other mobility impairments.

e Availablesupportforcommunicationwith peoplewithvisionimpairmentsor thosewhoare
deaforhardofhearing(e.g.signlanguageinterpreters, large print materials).

¢ Whatsupportisavailabletohelppatientsaccessservices(e.g.cantransportbe provided,what
accommodationissafeandaccessibleifapatientwithdisability needsto stayintowntoundergoa
procedure).

¢ Howtoaccessreferralnetworks-forinstance,ifaconsultationidentifiesthat a person with an
impairment is not suitable for a surgical intervention, can the personbereferredtolocal
rehabilitation servicesand/oralocaldisabled people’s organisation or similar? What local
services can complement any treatmentorsurgerybeingprovidede.g.rehabilitationservices,
assistancein fittingaidsand devicessuch aswheelchairs, hearingaids etc.

Disability inclusion is a key consideration in all Interplast programs. For further information, refer to our
Disability Inclusion Policy and our Disability Inclusion Strategy.

1
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9. Volunteer mobilisation cycle

Selection Volunteer Pre- Return

of team registration departure IR home,

and and LS program debrief and
activity administration and delivery reporting

dates briefings

9.1 Selection of team and activity dates

Interplastteams are selected and confirmed by the International Programs team, in conjunction with
team leadersandlocalpartners,basedonclinicalneed,availability,andensuringtheappropriatemixof
skills and experience with that particular program. Dates are negotiated with local partners and
volunteer teams to suit local availability and requirements. Where possible, teams and dates are
confirmed4-6monthsaheadof departure to allowfor sufficient planningtime.

9.2 Volunteer registration and administration

All volunteers will receive detailed support from the Interplast staff team in the preparation for
mobilisation. This will include specific instructions, as early as possible, about what is required from
individual volunteers in terms of documentation, so that preparations can be made on your behalf.
The Interplast staff team work hard to ensure that all other aspects of the program are arranged on
your behalf - everything from arranging travel and accommodation, local licencing, visas, customs
documentation and medical equipment and supplies. The program coordinator responsible will be
your key point of contact at Interplast for all your questions and concerns. When you are selected to
participate in a program activity, you will be advised who your coordinator will be.

9.3 Pre-departure trainings and briefings

Two mandatory pre-departure briefing sessions will be held - one in the early stages of preparation to
introduce the team and cover off on key timelines and information, as well as providing some
important briefings about the program itself. A second briefing will be held immediately prior to
departure (generally within a week of travel), to update on last-minute information. The second session
may also be a case discussion with members of the local surgical, anaesthetic, nursing and/ or allied
health personnel to discuss the case list and program schedule. These sessions will be held via Zoom,
and will be scheduled to suit the team.

Interplast volunteers must all also complete the required mandatory pre-departure training packages -
including ‘Keeping Children Safe’ (Interplast’s child protection training) and Interplast’s ‘Mobilisation
Training Pack’, which covers several key topics. These training packages can be done in the volunteer’s
own time, through Interplast's training portal, but must be completed at least 4 weeks prior to
departure.

12
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9.4 In-country program delivery

While in-country, you will be working under the leadership of the volunteer team leader, and in close
collaboration with key local clinical partners. You will be briefed on who these are prior to departure,
and there will be an initial meeting held with key personnel when you arrive.

Interplast staff in Australia will keep in contact with you during your time overseas - to confirm safe
arrival, to undertake periodic ‘welfare checks’, and as needed, to respond to any requirements or
issues which may arrive. It is important to understand and be familiar with Interplast's incident
reporting processes, should they be required. Clear information on what to do in an emergency is
provided to volunteers ahead of mobilisation, and is available both electronically and in the Team
Manual.

9.5 Return home, debrief and reporting

All mobilisations will include a ‘debrief’ with key local partners before departing the program location -
this may include clinical staff, administrators, and/or Ministry of Health personnel. It may also include
meeting with Australian Government personnel in that country (i.e representatives from the Embassy
or High Commission). Interplast staff will provide you with further information on these, if relevant.
These debriefs include discussion of what was achieved during the visit, handover of patient care, and
plans for future support. These discussions should be documented to include in reporting back to
Interplast.

Once you have returned to Australia, you will be contacted by a member of the Interplast team for a
post- program debrief - these are usually done over the phone, individually with each member of the
team, and information gathered will supplement that which is captured in the team reporting. This is
an opportunity for you to provide feedback to Interplast on all aspects of the program planning and
delivery, including providing feedback on any issues which arose.
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Itistheresponsibilityofsurgeonsandanaesthetiststoprovidewrittenprooftolnterplastthattheyhavetheir own
medical indemnity insurance which will cover them during the program activity. This is obtained by notifying
the medical defence organisation of your intentionto undertake an Interplast activity and providing relevant
details. Interplast will request this as part of the paperwork required during the pre-mobilisation preparation
stage. Interplast's own insurance policy covers professional indemnity for nurses and allied health practitioners,
andacopyofthiscanbe providedtotherelevantvolunteersifnecessary.

11. Overseas medical, nursing and allied health registration

10. Medical indemnity insurance

Most countries in the Asia Pacific have a requirement that visiting overseas medical professionals who are
undertaking any clinical work (and in some cases, non-clinical teaching) apply for and obtain a local temporary
medical or nursingregistration priortotheirarrivalin country.

The process andtimeframesto applyand obtain such registration varies considerably from countryto country, but
the process is lengthy and contains many parts - and as such, completed documentation is needed by
Interplast 3-4 months in advance of the program. The Interplast team will provide you with a specific list of
documentswhichyouarerequiredtoprovide,andtimeframesinwhichtheyareneeded,sothatwecanmake this
applicationonyourbehalf.However, mostrequirea completedlocalregistrationapplicationformwith details
of qualifications and experience, aswell as:

e acurrentfederalpolice check

e passportcopy

o referenceletter/s

e copiesofqualificationsand medical/nursingregistrationinAustralia/NZ

o aCertificate of Registration Status/ Certificate of Good Standing from AHPRA orthe NewZealand

equivalent(notingthatthesecantakeseveralweekstobe processed oncetheyare appliedfor).

Inmany casesthese documents must be certified copies of originals and for some countries documents must
also be authenticated bya Public Notary.

S
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12. Medical equipment and supplies

Many of Interplast’s programs require medical equipment and suppliesto be taken bythe teamto the partner
country,foruseinteachingandprovidingclinicalservices.Thisincludessurgicalandanaestheticequipment, as
well as consumable products used in surgery and other clinical work - including drugs, medications,
dressings, sutures and other supplies.

Interplast’'s Coordinator of Equipment & Supplies will work closely with volunteer teams to ensure that they
have the required equipment and supplies. We may be able to procure and accommodate specific requests
made by the team where feasible. The packing list for each trip will be sent to the keyvolunteers onthe team
aheadofeachtrip.

Inallcases,whereadrugcaseisbeingsent,amemberoftheteammusttransportthedrugcasewiththemon the
flight. Interplast staff will facilitate this process, including obtaining a Customs Export/Import Declaration and
excess baggagewaiversifpossible.

Theteamleadermustalso ensuresterilisation ofequipment priortoreturningequipmentandinstrumentsto
Interplastin Melbourne.Asterilisation certificate must be provided by theteamwiththeirend oftripreporting
and must be signed by the local hospital's Central Sterile Supply Department and an Interplast Registered
Nurse. The certificate can be foundinsidetheteam manual.

Allequipment, unused supplies, suturesand especially drugs (alegal requirement) must be returned with the
teamto Australia. The team may use their discretion to leave some dressings and other supplies required for
post-operative care of patientstreated with local partners.

It is critical that a drug count must be completed with a final count at the end of the program, and the drug
bookmustbecompleted.Anydiscrepanciesmustbereportedbyinterplasttothe DepartmentofHealth.

Teams must report any damaged or missing equipment, or equipment in need of repair, to Interplast on return.
Incidentsand near-misses mustbereported assoonaspossible-incidentreportingformsare availablein the
TeamManual.

Insome cases, volunteers manywishto take donated items onatripwiththemto provide to the host country/
hospital. ThismustbediscussedwithandclearedbyInterplastwellaheadofthevisit,asdonateditems must be
in line with Interplast's Guidelines for Donation of Equipment and Supplies, be acceptable to the host country,
and fit within logistical considerations (for example within baggage limits and other requirements). The
Interplast Coordinator of Equipment and Supplies has final approval of all donated goods to ensure
suitabilityandthatthe goods meet clinical standards.

Theteamis provided with a‘Team Manual’ on departure, which contains allthe required information, permits
andcontactsforthedurationofthe program. ThisTeamManualincludesdetails oftheequipmentandsupplies
kit,andthecodestoopenthekitboxes.ItisimportantthateveryoneintheteamisfamiliarwiththisManual.
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13.1 Airfares

Inmostcases,volunteerairfaresandrequiredgroundtransportarebookedandpaidfordirectlybyinterplast to
and from the country (city) of destination. Interplast will only cover the costs of an economy airfare, and if
volunteers wish to book business class (or higher), they must pay the additional cost directly to the Interplast
travel agent.

This is to ensure the best value fares through Interplast's travel agent, and to ensure that if the activity is
postponed or cancelled that airfares are able to be changed or cancelled with minimal financial risk and are
coveredbylnterplast'stravelinsurance.ltalsoensuresthattheteamisbookedasagroupsothatifchanges are
requiredpriortoorduringtheactivity,theyaremadeasateam.Groupbookingsdonethroughlinterplast's agent
alsoimprove opportunityforexcessbaggagewaiverfromtheairlines,whichisanimportantfactorin ensuring
ourprogramsare bestvalueformoney.

Ifvolunteerswishtoincludeaholidayontoeitherendofthelnterplastprogramactivity,Interplastcaninclude this
intheirbooking, howeverifadditionalcostsareincurred,thesemustbemetbythevolunteer.Interplast’s travel
and health insurance does not extend to holidays, and insurance for volunteer holidays at either end of the
programactivityarethe responsibility ofthe volunteer. Anyarrangements for volunteersto booktheir own airfares
mustbeapproved byInterplast priorto booking,andwillonlybe considered understrict circumstances. Volunteers
are responsible and liable for the cost of obtaining and retaining their own passport with atleast six months
validity.

13.2 Accommodation

Accommodationwillbe booked and paidforbyInterplast,inhotelswhich have been assessedand deemed as
secure and suitable for purpose. Volunteers will be consulted where practical. They will be comfortable,
secure,ascloseaspossibletothehospital,andwillhavefacilitiesfordining. Accommodationisgenerally3-4 star,
andallvolunteerswillbeaccommodatedintheirownroomsunlessrequestedotherwise.Theroomrate, covered
by Interplast, will usually include breakfast, otherwise this will be factored into your per-diem. Where volunteers
require transit accommodation (either in Australia or en-route overseas) due to flight schedules related to
their home and destination locations, this will be arranged as part of the program, following the same
processoutlinedabove.
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Ifvolunteerswishtostayinalternativeaccommodation or be upgraded, theywillbe responsible foradditional
cost, and Interplast reserves the right to refuse this request, should the alternative proposed not meet the
securityand logistical requirements ofthe program.

Volunteers should report any concerns regarding the security of an accommodation provider to Interplast
staff immediately, and if necessary, appropriate alternative accommodation can be found. During periods of
heightened risk staff may have to be moved to other accommodation. For security reasons the accommodation
usedbyvolunteersinhighriskcountries,needstobeassessedassafebysecuritysupportengagedbylnterplast.

13.3 Per diems

Volunteers are provided with a modest per-diem during their time on a program activity. The amountvaries
across and within countries. The rate is calculated based on local cost of living. The per-diem is intended to
covermeals(thataren'talreadycovered byaccommodationrate orbylocal partners), drinksandtransport in-
country and incidentals including transport to and from the airport in Australia (or airport parking) and
contribution towards things such as phone calls home, laundry and internet (if not provided in room rate).
Volunteersarenotrequiredtokeepreceiptsoracquitexpensesusingtheper-diemprocess,howeverifthey feel
thattheydidnotspendalltheper-diemrequired,theyareencouragedtoreimbursethistolnterplast.

Ifvolunteersareleftout-of-pocketforexpenseswhichweren’tabletobepaiddirectlybyinterplast,thesewill be
reimbursed on presentation of receipt. However, these costs must be approved by Interplast before being
expended-forexample,inasituationwhereavolunteermustpayanexcessbaggagefeedirectlytotheairline on
check-in.

13.4 Customs declaration

Customs declarations and exceptions are required
for clinical visits where the team will be carrying
medicalequipmentandsuppliesontheflightwith
them. These arerequired both for‘importing’this
kit into the destination country and ‘exporting’ it
outagain, aswell as‘exporting' it out of Australia,
and ‘importing’ it back home. This is one of the
reasons why it is mandatory that Interplast be
aware of all medical equipment and supplies
being carried by the volunteer team, and why
additional items (not included in the Interplast-
arranged kit) sometimes cannot be taken. In
some countries, drugs and other medications
cannot be imported, so these must be sourced
locally within that country, in partnership with the
local hospital and local personnel, for use by the
visitingteam.

Forthecountrieswhichwevisit,customs/import requirements vary, but Interplast generally receives an
exemption onimport/export duties
fromthatcountry,whichisarrangedbythelnterplaststaffteam.Thisexemptioniscommunicatedbyletter oremail
fromthepartnercountry,andiscarriedbythevolunteerteamtoshowtoCustomsofficialsonarrival into their
destination country.

ACustomsExportDeclaration(CED)isanofficialdocumentissuedbytheAustralianBorderForcedeclaring thatthe
listofconsumablescarriedbythenominatedpersoncanbeexportedfromAustralia. Thelnterplast staff

teamwillapplyfortheCEDonbehalfofthenominatedvolunteerwithintheteamwhowillberesponsible for 17
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thekit.Onceapprovedthenominatedvolunteermustcarryahardcopyofthe CEDtopresentatcustoms as
requested.InterplastusesacustomsbrokerinAustraliatomanagethisprocess,onesetofdocumentation is provided
totheteam priorto travel from Australia (to show ontheirdeparture), and anothersetis sent throughviaemailto
theteamwhiletheyareoverseas,toshowonarrivalbackinAustralia(thiscanonlybe appliedforoncethekithas
been exported).

13.5 Excess baggage

Interplast works closely with the airlines to, where possible, obtain waivers for excess baggage charges, to
enable volunteers to export/import the team’s medical equipment, consumables and drugs required for
delivery ofthe programs. Ifthis is possible, the volunteer mobilisation team will organise this foryou. In most
cases there is a limit to the amount of excess luggage that can be pre-purchased. The Interplast team wiill
provide specific details related to the program on which you are going, in regards to excess baggage
arrangements. Interplastcannotpayexcessbaggage costsforadditionalequipmentorsuppliescarried by the
teamoutsidethestandard,approvedinterplastmedicalandequipmentkit,norforadditionalbaggage of other
types, outside ofeachtraveller's standard baggage allowance (usually 23kg).

13.6 Arrive in-country

Whenyouarriveinyourdestination country, youwillbe metonarrival either bylocal clinical partnersfrom the
hospital,arepresentativefromyourhotel,orboth.Arrangementswillhavebeenmadefortransfersboth forthe
equipmentkittothehospital,andfortheteamtotheirhotel. Dependingonarrivaltimes,youmaygo straightto
thehospitalfirst.Uponarrival,thelocalteamwillhavearrangedawelcomebriefingfortheteam.

13.7 Transport

For securityreasons, in some countriesyourtravelmay be restricted, and transport must be organisedvia the
securitytransportation company. Interplastwill adviseyouwellin advance of deploymentifthisisthe case. In
mostcountries,airporttransfersanddailytransporttoandfromthehospitalwillbearrangedbyinterplast either
with the hotel, the hospital, or acombination of both. In a small number of cases, self-driving hire cars willbe
arrangedfortheteamwhenthisisabetterandsaferoption.Insomecountries,itissafer,morepractical andmore
cost effective to use the local taxi service. Interplast will advise on which scenario will be relevant for your
deployment.

To best mitigate the risk of traffic accidents, we advise journeys to be undertaken during the day where
absolutelypossible.Wherepossible,onlytravelonmainhighways,neveronsmallorunmarkedroads.Allow for
additionaltimetocompletejourneys, consideringpossibledelays. Interplast asks that volunteers:
Ensurethevehicleisoftheappropriatestandard(vehicle in good running condition, recently serviced, 4WD if
needed) and emergency equipment is appropriate (spare tyre, first-aid kit).

e Ensureyoualwayswearaseatbelt.

e Select an appropriate driver who knows thevehicle, knowstheroute,abletocommunicatewithtraveller/s (no

languagebarrier),isnotovertired,isnotdistracted bymobile phone callwhile driving etc.
Ifyouareinasituationwhereyouwillbehiringavehicleand driving during your deployment, please note:

e Youwill be required to hold an international driver's licence (orappropriatedriver'slicence).
¢ Youmustensurethevehicleisregistered.
e Youmustnotifylnterplastofyourintenttodrive/hirea vehicle priorto departure.

¢ You must understand the road rules, etiquette, and locallaws and alwayswear a seatbelt.

Our insurance policy does not provide cover forvehicle damageorrepairsoadequatevehicleinsuranceshouldbe

purchased as partofthevehicle hire.
18
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traveland seekalternative transport methods. Iftravelisin progress,andyou arefeelingunsafe, Itis essentialthatyou
askyourdrivertoimmediatelymodifyhisdrivinguntilachangeinvehicleand/ordrivercan be made. Forsupportand
advice,youmay contactAlG TravelAssist.

All travel costs related to the project are reimbursed by Interplast upon receipt.

13.8 communication aid emergency contact details

All volunteers areto carryafullycharged personalmobile, and a phone chargerandlocal adapter. Please activate
globalroamingbeforedepartureorobtainalocalSIM(pleaseensureyouupdatelnterplastandthe visitingvolunteer
Team Leaderwithyournewnumber). Ifyou will be out of range and uncontactablefora period oftime, please
ensureyou advise the Team Leader. Keep personal contact details and emergency contactdetailsuptodatewith
thelnterplastteam,andyourvolunteerteamleader.Pleasekeepemergency numbers, keycontactsand 24/7
medicalemergencynumberseasilyaccessible.

13.9 in-country media or communications opportunities

During the visit, the Interplast team may have arranged for a visit from, or to, the Australian Government's
Embassy or High Commission, or with local media, to promote thevisit and the work of Interplast. We request
your support in facilitating this, and in representing our programs. The Interplast team in Melbourne can
provide briefing or speaking notes if required, and we request that you advise us of any local publications or
media. Please ensure you are aware of key information regarding your particular visit, including how it was
funded, sothatthis canbe acknowledged ifrequired.

13.10 Visit schedule

The actual schedule of your visit will depend on
the nature and scope of the program you are a
part of. For a clinical visit, this may include an initial
outpatients/consultation clinic day, followed by
several days of operating, or for a teaching-only
visit, this may include delivery of lectures and
workshops. Many visits are a combination of the
above. A detailed schedule will be provided to
the team ahead of departure, including details
of any teaching which has been requested, so
team members can prepare accordingly. Visit
schedules will be developed in consultation
between Interplast, the team leader (and other
team members), and local partners. The visit may
also include some pre-arranged social and non-
clinical opportunities, including meeting with
local clinical administrators, representatives of
the Australian Government (e.g Ambassadors/
High Commissioners), or with local community
groupsordonorrepresentatives.
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For clinical visits, Interplast volunteers need to adhere to Interplast’s Clinical Guidelines, which are provided
separatelyto Interplastvolunteers ahead of mobilisaton.

13.11 Clinical guidelines

13.12 In-country debrief

Duringthevisitthere may be an opportunity for Interplast volunteers to have a debriefwith national hospital
counterparts, a representative from the Ministry of Health, Australian Government/DFAT post and/or other
relevantparties. The purpose ofthe debriefingisto promote relationship buildingand sharing ofinformation.
This is an opportunity to discuss visit outcomes, recommendations regarding staffing, training, equipment
and hospital operation. Thisdiscussionistobe documentedinthe end oftripreport.

13.13 Returning home

TeamstravellingwithaninterplastmedicalequipmentkitwillbemetonarrivalinMelbournebyamemberof the
Interplastteam, who will assist withthe equipmentand accompanyyouto meetthe courier, whowillreturn ittothe
Interplastwarehouse.You'llbeadvised priortoyourtravelhomewhowillbe meetingyou.

For team members who live in other cities, your travel will be arranged back to your home destination. In
some rareinstances, you may be asked to travelvia Melbourne to assist with the equipmentkit, ifthere is not
sufficient members oftheteam alreadytravellingto Melbourne.
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Withinaweekfollowingyourarrivalhome,you'llbe contacted byInterplast'sinternational Program Coordinator fora
post-program debrief over the phone (or face to face if you'd prefer). This debriefis an opportunity foryou to
provideanygeneralorurgentfeedback,andwillincludeaseriesofquestions/promptsfromthelnterplast team
membertoensurewe gatheralltheinformationweneed. It'salsoan opportunityforyoutoraiseany concerns,
andtoensure Interplastisawareofanypotential oractualincidentswhich mayhave arisenduringthe trip (including
clinical incidents, incidents relating to local partnerships, or to the safety of vulnerable people). Asthisisa1:1
debrief,youareabletoprovidefeedbackwhichyoumaynotwanttoincludeinthebroaderteam reporting. If you
have any concerns that you'd like to escalate to the Director of International Programs or Interplast CEO,you
canadvisetheProgramCoordinatorofthis,andtheywillfacilitatethisassoonaspossible.

14. Debriefing and reporting
14.1 Post program debriefing

14.2 Formal program reporting

It is a requirement of volunteer participation in all Interplast programs that all volunteers will contribute to
required program reporting in a timely manner. Reporting for programs varies depending on the type and
location of a program, but generallyinvolves ateamreport (to which allteam members contribute), as well as
patientdata, and reporting aroundtraining outcomes.

Interplastvolunteers are alsoresponsible for collecting feedback fromlocal partners and trainees. Interplast
staffwilladvise of reporting requirements priortodeparture, provide the necessarytemplatesand forms, and
will follow up with you on return.

Information collected from program reports is utilised in many ways - for reporting of clinical outcomes, to
provide feedback back to local partners, and to ensure that challenges, successes, and lessons learned are
incorporated into ongoing program planning. Importantly, itisalso usedforreporting backto Inteplast'sdonors, to
‘tell the story' of our achievements in communications materials (newsletters, annual reports, social media etc),
While Interplastunderstands thatreporting cantake additionaltime and effort, itis crucial to ensure thatour
programs can continue into the future, and is absolutely necessary for our broader governance and
compliance requirements.
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14.3 Sharing the Interplast story

Our volunteers are some of our greatest ambassadors - who
better to tell our supporters the story of what we achieve, than
those who are delivering our programs on the ground. As such,
we strongly encourage and support our volunteers to share the
Interplast story - whether this be through their own workplace
or communities, in their local media, or through groups such as
Rotary or Lions. Our volunteers, sharing their story, is also an
excellent way of promoting our work to other potential volunteers.
Interplast’'s Fundraising, Marketing and Communications team
can support and assist with this, including through providing
materials to share, key talking points and other assistance. From
time to time, you may be contacted by the Interplast team and
askedtopresentonourbehalfatafunctionorevent.Ifyouinitiate or
are asked to be involved in an event to represent Interplast,
pleaseensurethatthe officeteamare aware ofthis.

14.4 Incident reporting

Any near-misses or actual incidents which take place in the course of delivery of an Interplast activity must be
reportedto Interplast(andinsome cases, others). Thisincludes clinical adverse events (and near-misses), aswell as
suspectedoractualbreachesofinterplast's Child Protection Policyand PreventionofSexual Exploitation,Abuse and
HarassmentPolicy.ltalsoincludesincidentsrelatingtothesafetyandwellbeingofvolunteerteammembers.

Incidentreportingforms are available inthe TeamManual (hard copy) and provided electronicallytothe team
ahead ofthe mobilisation. Itis essential thatthese are completed withas much detail as possible, as quickly as
possible. Interplast has an obligation to report certain incidents (including those related to the safeguarding of
vulnerable people)toits accreditation bodywithin 5days.

Depending on the nature and severity of incidents, these may also be reported to Interplast's Clinical
Governance Committee and/or Board of Directors, as well as local (in-country) personnel, local (in-country)
Police/authorities and Australian authoritiesincludingthe Policeand AHPRA.

14.5 Feedback and complaints process

Interplast has a Grievance and Dispute Resolution Policy (which is an internal policy for Interplast personnel,
including Volunteers), as well as a Complaints Handling Policy (of which scope includes local partners,
supporters and the general public). These policies clearly outline Interplast’'s processes related to feedback
and complaintshandling.

Interplast has a number of tools available (including banners and flyers) for volunteer teams to ensure are
displayed during the delivery of a program in-country, which explain, inappropriate language, the rights and
expectations of clinical beneficiaries and local partners, and how they can provide feedback or make a
complaintto Interplastifrequired.

Complaints regarding someone involved in Interplast's programs can be lodged by phone, email, letter, or in-
person:

InterplastComplaints Handling Officer
Interplast Australia & New Zealand
RACS Building, 250-290 Spring Street

East Melbourne, VIC 3002 22
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Phone: +61 3 7042 5460
Email: admin@interplast.org.au

Ingeneral,complaintsandgrievanceswillbeoverseenby thelnterplast CEO,withotherpersonnelinvolvedasrequired. Ifthe
complaintorgrievancerelatestothelnterplastCEQ,itwillbeescalatedtoaBoardDirectororPresident.

Ifthe complaint relates to child protection or safeguarding of vulnerable people, please refer to the incident
reporting process outlined oninthe Interplast Child Protection Policy.

15. Safety and security

Interplast activities are delivered in countries where the socio-political environment may change unexpectedly or
there are risks of natural disasters. By virtue of working in international environments, volunteers are
exposedtovarying degrees of riskto personal safety and security.

The safety and security of Interplast volunteers is paramount. It is important that you are informed of the
safetyand securitysituationinthe countryyou are being mobilised to and thatyou adhere to and any security
directives provided, inorderto preventormanage anysecurityissuesthat mayarise.

15.1 Travel advice

Interplasthas engaged AlG Travel Guard, as partofitstraveland healthinsurance policy package, to provide a
range of comprehensive resources to volunteers to prepare them ahead of travel. This includes access to
detailed country reports, outlining security, health and other risks, local contact points and access to a
number of security training modules which you can undertake to prepare. Country-specific reports will be
provided directly to volunteers as part of their mobilisation preparation, and can also be accessed through
the AIG Travel Guard website portal. The AIG Travel Guard website and phone application also have current
updatesoneach country.

Priortodepartureandduringyourdeployment,youarerequiredtobeupdatedonthecurrentsecurityadvice for
yourtravel destination and sign up fortravel alertsvia:

e ForAustraliantravellers,thisadvicecanfoundbeattheDepartmentofForeign Affairs and Trade's
Smartraveller website:https://www.smartraveller.gov.au/

e ForNewZealandvolunteers,thisadvicecanfoundattheNewZealandMinistry of Foreign Affairs &
Trade's Safe Travel website: http://www.safetravel.govt.nz

Onoccasionandattimesof heightened security, you maybe askedto restrictyour movements, avoid travel to
‘Do nottravel' zones, check-inyourlocation orabide by a curfew. In case ofanemergency, youmayneedto be
relocated orevacuated; you mustfollowallsecuritydirectives.

15.2 Additional security measures for higher risk countries

For higher security risk locations, volunteers are required to complete a mandatory security briefing session
uponarrival,travelinsecuretransportorganisedbylinterplast,andadheretootherrequirementsasrelevant to
thatlocation and the security setting. There may be a curfew or‘do not travel' locations identified. There may
also be additional requirements. Forexample, the team leader may be required to purchase a local SIM card
and provide this number to the local security provider. The mobilisation team will provide you with an
overview of these additional security and safety requirements prior to departure. For deployments to higher-
risk security locations, please also refer to the Country Security Plan which will be provided to all volunteers
electronicallyahead of deployment, andwillbe availablein hard copyinthe Team Manual.
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15.3 Insurance

Interplast program participants, including staff and volunteers will be covered by a comprehensive travel
insurance policy including access to 24/7 medical and emergency assistance via AlG. The Travel and Health
Insurance policy provides comprehensive worldwide insurance cover for all volunteers for the duration of your
overseasdeployment.Youwillbe sentacopyoftheinsurance policy priorto deployment.

The insurance covers the following items:

* Personalaccidentandsickness

* Medicaland additional expenses and cancellation and curtailment expenses
+ Kidnap andransom/extortion cover

+ Personalaccidentand sickness

* Hijack anddetention

+ Searchandrescue expenses

+  Emergencyassistance

* Loss ofdeposits

+ Baggage, electronicequipmentand money

+ Alternative employee/Resumption of assignment expenses
+ Personalliability- Rentalvehicle excesswaiver

+ Extraterritorialsworkers compensation

+ Missed transportconnection

+ Politicaland natural disaster evacuation

PleaserefertotheAlIGinsurance policy documentforacomprehensivelistofinclusionsandexclusionsinthe
insurance policy. Please read this document carefully to ensure it meets your needs, if not, you may want to
organiseadditional insurance coverage. Please note thattraining or participatingin professional sports and
flyingorengaginginaerial activities (otherthanasapassengerinanaircraftlicensedtocarrypassengers)are
notcovered by the policy. Notethat there are specificexclusions andinclusions related to COVID-19, which
are outlined in the policy, and also summarised within Interplast’s Program Activity Participant Protocol which
you are required to read and sign as part of your preparation.

Pleasenotethatanyaccompanyingpersonsnotinvolvedindeliveryofthelnterplastprogramarenotcovered
by thispolicy.

Forthe purpose of maintaining your safety and security, personal information such as your name, email, passport
numberand phone humber may be shared with a case managerat AIG when required. Thisis to ensure we can
assistyouifyourequiremedical orsecurity supportduringyourdeployment. Confidentiality willbe maintained.

15.4 24/7 Support and emergency procedures
Interplast'stravel and health insurance provider, AIG, provides an emergency 24/7 support service while you are
travellingand overseas - including for medical assistance (including medical care, monitoring, evacuation and
referrals), securityassistance (includingsafety advisories, evacuationassistanceand 24/7response) and travel
assistance (including to help with lost/stollen luggage, travel documents, consular assistance, interpretingand
emergencycashaccess).Fulldetailsofthisareprovidedtovolunteerspriortodeparture.
Aspartofpre-departurepreparation,volunteersshoulddownloadtheAlGTravelAssistanceApp(Appleand Android)
onyoursmartphone, and register yourself using Interplast's policynumber (2300111692). After you registeryoucan
alsoaccessthefull AIGTravelGuard Assistancewebsite, usingthesamelogin credentials. Theappcanbeusedtocall
forassistance,locatenearbymedical providers,andothertoolsandservices.
Theemergencycontactnumberis:

+60327725641(reversecharge/collect).

Youcanalsoemail:auassistance@aig.com. 24
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Whileyourfirstpoint of contactinanemergencysituationshould be AIG, volunteers mustalso advise Interplast as
soon as possible ofanyincident.

15.5 Personal safety

Asanlinterplastvolunteer,youmusttakeresponsibilityforyourownpersonalsafetyandsecurity.Youhavea duty
tominimiseriskstoyourselfandyourteam.ltisimportanttofollowthese safetyguidelines. Ifindoubt you may
speaktoAlGfor profile specificsecurityand safety advice.

+ Becautious,donotengagein conductthat putsyourselforothersatrisk. Ifyou arein doubt, speakto your
volunteerteam membersandtrusted local partnersforadvice.
+  Keepyourpersonal belongings closetoyouanddo notleave themunattended.

« Be aware of culturally appropriate behaviour. Research the local laws, customs, religious beliefs and
cultural.Smartravellerisagreatresource.Youwillalsoreceive a Pre-Trip Travel Advisoryfrom AlIGwith local
information and have accessthe Assistance App.

+ Avoidsensitive political or religious discussions.

+ Avoidtravellingaloneinunfamiliarsettings,ifyoumusttraveltoanunfamiliarlocationafterdarkensure you
areaccompanied byothers.

+ Avoidlargergatherings, crowds, protests.
+ Becautiousofdisplays ofwealth,donotcarrylarge sumsof moneywithyou.

+ Applysituationalawarenesstechniquese.g.lfyouneedtowithdrawmoneyfromanATM,ensureyoudoso in
daylight, avoid dimly lit locations.

+ Do notengage in excessive alcohol consumption, as this will affect your ability to notice warning signs of
impendingtroubleand canincreasethelikelihood ofbeingtargetedforrobberyorassault.

+  Always carry some form of identification with you and have a copy of your passport, visa and other important
documentationwithyouin caseyoutheyare misplaced orstolen. Emailacopytoyourselfandleave a copy
withsomeoneyoutrust.

¢ Always keep yourteam informed of your movements and your expected time of return.
e Reportallincidentsorevents (including near misses) that may affect security and safety in yourlocation.

¢ Ifyouseearoadaccident, please do not stop to provide assistance. This presents a risk both to yourself
and others you are travelling with. In some countries we work in, a vehicle accidents is staged so that
passengers exit their vehicles for a robbery or hijacking to occur.

o Ifatanystageyouhave any concerns about yourown safety and security, please discuss them with the
Volunteer Team Leader and/or Interplast staff.

If you have concerns prior to departure, please also discuss with the Interplast staff team.
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16. Health and wellbeing
16.1 Pre-existing medical conditions

Ifyou haveany pre-existingmedicalissues,youarerequiredtoobtaina‘fittotravel'letterfromyour GP prior to
departure, and provide thisto Interplast asan attachmentto the'Volunteer Health Information Form’that all
volunteers must complete prior to deployment. If you need to make an insurance claim, you will need to
provide this letter to the insurer. With a ‘fitto travel’ letter, you will be best positioned ifyou need to submitan
insuranceclaimtobeconsidered. Ensureyoutake enoughofanymedicationyouneed.Keep medicationin the
originalpackagingandcarrytheminyourhandluggagealongwiththeaccompanyingscript.

16.2 Vaccinations

Itis the responsibility of volunteers to arrange advice about and obtain the appropriate vaccinations prior to
departure. Interplast provides each volunteer with general health facts of their country of destination, however,
Interplast staff are not able to provide specific medical advice. Interplast recommends that all volunteers
speaktotheir GPahead ofeach program, orseeksadvice fromatravel doctor.

Importantly, itis the responsibility of the volunteer to ensure they have obtained all compulsory vaccines for
theircountry ofdeployment.

16.3 Deployment self-care

Itis common to experience stress especially when working overseas in a different environment and without
yourusual support mechanisms. Itisimportantto recognise whenyou are stressed and implement your own
personal stress management techniques. Take care of yourself during your deployment; this may include
healthy eating, maintaining exercise (if safe to do so), drinking safe/clean water, limiting the use of alcohol and
when possible, getadequaterest.

16.4 Medical assistance during deployment

Should you a have a medical enquiry, you can call AlIG Travel Guard assistance line. AIG Travel Guard have
doctors on call 24 hours a day who will assist you with your enquiry and can provide referrals to appropriate
medical facilities if required. If you experience a specificillness during your deployment, you can also obtain
adviceonthebestwaytomanageyourmedicalconditioninthelocationyouareworkingin.ltisrecommended that
you call AlIGTravel Guard earlyinthe course ofyourillness.

16.5 Standard and transmission based precautions

Please ensure you are up to date with the Victorian Health Department’s infection control - standard and
transmission-based precautions which outlines infection prevention and control using a risk
management approach to minimise or prevent the transmission of infection. The two-tiered approach of
standard and transmission-based precautions provides a high level of protection to patients, healthcare
workersand other peoplein healthcare settings. Thereis a section on hand hygiene which mentions the five
moments for hand hygiene developed by the World Health Organization. All Australian clinical staff annually
undertake mandatory hand hygiene training with Hand Hygiene Australia (HHA) and should have a current Hand
Hygiene certificate. Please ensure your training is current prior to departure - Interplast requires that you
provideacopyofyour currenthand hygiene certificate.

PersonalProtectionEquipment(PPE)requirementsarealsooutlinedinthelinkabove,andcoversthecorrect use
of gloves, gowns and aprons, masks, eye protection and face shields for both standard and transmission

precautions. Forperioperative nurses, please ensureyouare upto datewiththe ACORN Clinical Standards 26
Infection Prevention. You should have access to the latest standards, including Infection Prevention, and


https://www.health.vic.gov.au/infectious-diseases/infection-control-standard-and-transmission-based-precautions
https://www.health.vic.gov.au/infectious-diseases/infection-control-standard-and-transmission-based-precautions
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should meetthisclinicalstandardwhich helpspreventcross-contamination orthetransmissionofinfection to
patients, the health care worker,and the environment.

16.6 Occupational exposure: Blood and body fluid exposure management process

Pleaseensureyoumakeyourselfawareofthelnterplast’'sprocess.Aswithstandardclinical practice, every care
mustbetakentoavoidcontactwithpatients’bloodandbodyfluids.(Theprotocolfor'needle-stick'injury and/ or
exposure to infectious materials will be included in the PEP (Post Exposure Prophylactic) kit and packed

with Interplast's equipment kit).
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17. Reporting requirements and clinical governance

Thevisiting Interplastteam and the host country clinicalteam have a responsibilityto ensure any activity
adherestotherelevantrequirements set byInterplast.

Youwill be provided withfurtherinformation aboutthereportingandclinical governancerequirements by
Interplast duringthe activity/trip planning and preparation stage including reporting and checklist templates.

Overview of the reporting and clinical governance requirements:

Visiting Team Terms of Reference - based on the host Ministry of Health's or local partners’ request,
Interplast staff, in conjunction with the volunteer team leader, will facilitate the completion of an activity plan
outlining the trip objectives in cooperation with the host country’s clinical representative. This document
outlines the activity/trip objectives, patient screening requirements and postoperative care requirements
andreporting requirements. This document is a mandatory requirement of host governments in most of
Interplast’s partnercountries.

Surgical safety checklist (for clinical visits) - this checklist promotes the Australian and New Zealand
standards for patient care and has been adapted from the World Health Organisation’'s (WHO) checklist
(2009).Thisistobeusedbyallinterplastteamsifoneisnotavailablein-country.ltcoverspatientconsent and
surgical safety requirements for patient screening (preoperative and postoperative). This checklist is to be
completedforeach patientand leftinthe patientsin-countryfile.

Operation and consultation records (for clinical visits) - the Interplast team will be responsible for
correctly and completely filling in the operation and consultation records during their deployment. The
records capture datathatisintegral to the monitoring of the program, as well as capturing the specifics of
each patient. Both records include data disaggregated by age and gender which is required for effective
monitoring of Interplast programs and specifically for assessing how programs are reaching marginalised
and vulnerableindividuals.

Endoftripreport-theendoftripreportcoversallkeyquantitativeandqualitativereportingdatarequired to
assess the activity outputs and outcomes. The Interplast team is required to collect data on patients
duringthevisit formonitoring and evaluation purposes, such as assessing possible program impacts and
reviewing gender equity acrossthe program. Itis the responsibility of the VMT Team Leader to ensure this
information is kept confidential throughout the visit and to ensure the end of trip report is satisfactorily
completedbeforesubmissiontotheInterplaststaffteamwithintwoweeksofreturninghome.

Incident & Adverse Event report - the Incident report covers off the necessary information for when an
adverse event occurs as a result of any clinical intervention provided by the visiting team. The Interplast
volunteerteamleaderisrequiredtoimmediately report anyadverse events andfollow up within-country
team ten days after trip completion to discuss any post-operative care queries and to be informed of any
adverseeventsthatoccurredafterthevisitingteamdepartedthehost country.Youwillbe providedwith the
adverse events report in your pre-departure email. This report should also be used for any incidents
involvingthelnterplastvolunteerteam,orconcernsrelatedtovulnerablepeople,includingchildren).
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Interplastwould liketothankyouonce againforyourcommitment as avolunteer
on an Interplast overseas program.

We value your contribution to our vision of quality and accessible surgical
care, for all.

We hope you travel safely and look forward to hearing from you upon your return.
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Need to know more?

If you need more information or have questions, please don't hesitateto
contact us:

www.interplast.org.au

J +61 37042 5460

& contactus@interplast.org.au


http://www.interplast.org.au/
mailto:contactus@interplast.org.au
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